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&DVH�6WXG\ 
&RPSHWH����ZRUNV�ZLWK�&'6�
WR�LPSOHPHQW�0LFURVRIW�
%XVLQHVV�9RLFH 
 

&'6�LV�D�FKDULWDEOH�FRPPXQLW\�EHQHILW�VRFLHW\�ILUVW�HVWDEOLVKHG�LQ�
������ZKRVH�SXUSRVH�LV�WR�SURYLGH��VXSSRUW�DQG�SURPRWH�FR-RS�DQG�
FRPPXQLW\-OHG�KRXVLQJ�7KLV�FDVH�VWXG\�H[SODLQV�KRZ�&RPSHWH����
KHOSHG�&'6�WR�LPSOHPHQW�0LFURVRIW�%XVLQHVV�9RLFH—VDYLQJ�RYHU��
����FRPSDUHG�WR�RWKHU�WHOHSKRQ\�VROXWLRQV� 
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&'6�LV�D�FKDULWDEOH�FRPPXQLW\�EHQHȴW�VRFLHW\�ȴUVW�HVWDEOLVKHG�LQ�������ZKRVH�SXUSRVH�LV�WR�SURYLGH��VXSSRUW�DQG�
SURPRWH�FR-RS�DQG�FRPPXQLW\-OHG�KRXVLQJ�–�VR�WKDW�PRUH�SHRSOH�FDQ�VKDSH�WKH�WKLQJV�WKDW�PDWWHU�WR�WKHP�LQ�WKHLU�
KRPH��QHLJKERXUKRRG�RU�FRPPXQLW\�� 

$V�D�UHJLVWHUHG�KRXVLQJ�DVVRFLDWLRQ�&'6�SURYLGHV�����D΍RUGDEOH�UHQWHG�KRPHV�DQG�����OHDVHKROG�SURSHUWLHV�LQ�
/RQGRQ�DQG�WKH�KRPH�FRXQWLHV��&'6�LV�DOVR�WKH�ODUJHVW�FR-RS�VHUYLFH�DJHQF\�LQ�WKH�6RXWK-(DVW�R΍HULQJ�ODQGORUG�DQG�
EXVLQHVV�VHUYLFHV�WR�DURXQG����LQGHSHQGHQW�KRXVLQJ�FR-RSV�DQG�WKHLU�������KRPHV��7KURXJK�WKLV�ZRUN��&'6�DLPV�WR�
HQDEOH�FR-RSV�WR�WKULYH�DV�DQ�LQGHSHQGHQW�DQG�VXFFHVVIXO�EXVLQHVV� 

7KH�%XVLQHVV�&KDOOHQJH 
$V�WKH�&RYLG�SDQGHPLF�VWUXFN�WKH�8.��LW�ZDV�LPSHUDWLYH�WKDW�WKH�&'6�
WHDP�PRYHG�RXW�RI�WKHLU�RɝFHV��DQG�DOO�VWD΍�VWDUWHG�ZRUN�
LPPHGLDWHO\�IURP�KRPH�DUPHG�ZLWK�D�PRELOH�SKRQH�DQG�ODSWRS��$6�
WKH�WHDP�KDG�EHHQ�ZRUNLQJ�IURP�D�VHUYLFHG�RɝFH��WKH�GHVN�SKRQHV�
ZHUH�GLYHUWHG�WR�WHDP�PHPEHUV�PRELOH�SKRQHV��DQG�WKH�WHDP�ZDV�
XS�DQG�UXQQLQJ�ZLWKLQ����KRXUV��XVLQJ�WKH�IXQFWLRQDOLW\�RI�06�7HDPV�
WR�UXQ�PHHWLQJV���� 

$V�/LQGD :DOODFH��&KLHI ([HFXWLYH�H[SODLQV��ȊΖ�ZDV�VR�SURXG�RI�RXU�
WHDP�ZKR�ZRUNHG�KDUG�WR�SURYLGH�WKLV�FRQWLQXLW\�RI�VHUYLFH�IRU�RXU�
UHVLGHQWV�DQG�FOLHQWV�DW�D�UHDOO\�FKDOOHQJLQJ�WLPH�ȋ 

+RZHYHU��WKH�GLYHUWHG�SKRQHV�ZHUH�SUREOHPDWLF��WKH�WHDP�IDFHG�
LVVXHV�ZLWK�SRRU�FDOO�TXDOLW\��QHJDWLYH�IHHGEDFN�IURP�FXVWRPHUV�ZKR�
ZHUH�JHWWLQJ�ORVW�LQ�WKH�SKRQH�V\VWHP�DV�FDOOV�ZHUH�GLYHUWHG�DQG�UH-
URXWHG��RU�WKH\�FRXOGQȇW�KHDU�RU�EH�KHDUG���ΖQ�DGGLWLRQ��VRPH�RI�WKH�
VWD΍�VX΍HUHG�IURP�SRRU�PRELOH�VLJQDOV�LQ�WKHLU�KRPHV�DQG�QHHGHG�
ERRVWHUV�WR�LPSURYH�FDOO�TXDOLW\��� 

ΖW�ZDV�GHFLGHG�WKDW�D�EHWWHU�WHOHSKRQ\�V\VWHP�ZDV�QHHGHG�WR�
LPSURYH�WKLQJV��DQG�IDVW� 

 

7KH�6ROXWLRQ 
)RUWXQDWHO\��DV�H[LVWLQJ�FXVWRPHUV�RI�&RPSHWH�����D�TXLFN�FDOO�
UHYHDOHG�WKDW�WKHUH�ZDV�D�UHDG\-PDGH�VROXWLRQ�LQ��0LFURVRIW����
%XVLQHVV�9RLFH��0����%XVLQHVV�9RLFH�LV�D�SRZHUIXO�DQG�ȵH[LEOH�
WHOHSKRQH�V\VWHP�IRU�VPDOO�DQG�PHGLXP�RUJDQLVDWLRQV�WKDW�UHSODFHV�
WUDGLWLRQDO�WHOHSKRQ\�SURYLGHUV�DQG�LQ-KRXVH�SKRQH�V\VWHPV�WKDW�
FDQ�EH�GLɝFXOW�DQG�FRVWO\�WR�PDQDJH� 

$�GHPRQVWUDWLRQ�RI�%XVLQHVV�9RLFH�ZDV�GHOLYHUHG�E\�RQH�RI�WKH�
&RPSHWH����H[SHUWV��ZKLFK�KHOSHG�WR�LGHQWLI\�WKH�&'6�UHTXLUHPHQWV�
XS�IURQW�� 

&'6�KDG�D�OLVW�RI�UHTXLUHPHQWV�IRU�WKH�QHZ�WHOHSKRQ\��VROXWLRQ�
ZKLFK�LQFOXGHG� 

· ΖPSURYHG�FDOO�TXDOLW\�DQG�FRQWURO� 
· 7KH�DELOLW\�WR�JLYH�PHVVDJHV�WR�SHRSOH�ZDLWLQJ�RQ�FDOOV 
· 9LVLELOLW\�RI�ZKHUH�FDOOHUV�DUH�LQ�V\VWHP���TXHXH��� 
· 9RLFHPDLO� 
· &DOO�WUDQVIHU�RU�FRQIHUHQFLQJ 
 
$V�DQ�H[LVWLQJ�0����XVHU��&'6�DOUHDG\�KDG�WKH�EDVH�OLFHQVHV�WKH\�
QHHGHG��DQG�MXVW�QHHGHG�DQ�0����%XVLQHVV�9RLFH�DGG-RQ�IRU�HDFK�
XVHU�WR�LPSOHPHQW�WKH�V\VWHP�� 
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7KH�2XWFRPH 
/LQGD�H[SODLQV�Ȋ7KH�QHZ�V\VWHP�ZDV�D�GUHDP���(YHU\WKLQJ�EHFDPH�
YHU\�HDV\�IRU�XV�WR�PDQDJH��DQG�EHFDXVH�WKH�SKRQH�V\VWHP�LV�D�
SDUW�RI�0LFURVRIW�7HDPV��WKLV�PHDQV�ZH�FRXOG�XVH��DQ\�RI�RXU�3&V�
RU�PRELOH�GHYLFHV�DV��D�SKRQH��XVLQJ�RXU�%XVLQHVV�9RLFH�SKRQH�
QXPEHU��7KH�DELOLW\�IRU�HYHU\RQH�WR�KDYH�WKHLU�SKRQH�ZKHUHYHU�
WKH\�ZHUH�ZDV�WUDQVIRUPDWLRQDO�IRU�XV�� 

2XU�QHZ�%XVLQHVV�9RLFH�V\VWHP��XVHV�WKH�LQWHUQHW�DQG�SURYLGHV�
JUHDW�FDOO�TXDOLW\���7KLV�PHDQV�WKDW�RXU�WHDP�FDQ�ZRUN�ZKHQ�
WUDYHOOLQJ�RU�DW�KRPH��HYHQ�LI�WKH�PRELOH�SKRQH�VLJQDO�LV�SRRU���ΖW�
SURYLGHV�XV�ZLWK�FRPSOHWH�ȵH[LELOLW\�DQG�MXVW�ZRUNV�–�YHU\�HDVLO\���
:LWK����VXSSRUW�IURP�RXU�SDUWQHU��&RPSHWH�����WKH�UROO�RXW�ZHQW�
H[WUHPHO\�ZHOO��DQG�WKH�RQO\�FKDQJH�ZH�QHHGHG�WR�PDNH�ZDV�D�
PLQRU�SLHFH�RI�ZRUN�WR�UHURXWH�RXU�PDLQ�RɝFH��QXPEHU�ȋ 

2QFH�WKH�QHZ�%XVLQHVV�9RLFH�V\VWHP�ZDV�XS�DQG�UXQQLQJ��&'6�
ZDV�DEOH�WR�UHWLUH�LWV�OHJDF\�WHOHSKRQ\�V\VWHP��DQG�SURYLGH�RQH�
FHQWUDO�QXPEHU�IRU�RQJRLQJ�XVH��$QG�0LFURVRIW�%XVLQHVV�9RLFH�
DOORZV�&'6�WR�FKDQJH�YRLFHPDLOV�RU�UHURXWH�FDOOV��IRU�H[DPSOH�GXH�
WR�VWD΍�LOOQHVV��DQG�WKLV�FKDQJH�FDQ�EH�PDGH�E\�D�&'6�WHDP�
PHPEHU�ZLWKRXW�UHTXLULQJ�DQ\�Ζ7�VNLOOV�� 

2QH�WHDP�PHPEHU�IHOW�VR�FRQȴGHQW�XVLQJ�%XVLQHVV�9RLFH�WKDW�VKH�
FUHDWHG�DQ�LQWHUQDO�Ȋ+RZ�7Rȋ�JXLGH�RQ�WKH�ȴUVW�GD\�RI�XVLQJ�LW�–�
VKDULQJ�ZLWK�WHDP�PHPEHUV�KHU�DGYLFH�IRU�WUDQVIHUULQJ�FDOOV��
FKDQJLQJ�YRLFHPDLO�PHVVDJHV�DQG�PRUH� 

 

7KH�%HQHILWV 
7KH�PDLQ�EHQHȴWV�WKDW�&'6�KDV�DOUHDG\�VHHQ�IURP�WKHLU�XVH�RI�
%XVLQHVV�9RLFH�DUH�DV�IROORZV� 

· %XVLQHVV�9RLFH�KDV�LPSURYHG�FXVWRPHU�H[SHULHQFH�DQG�LV�
HDVLHU�DQG�PRUH�UHOLDEOH�IRU�VWD΍ 

· ΖW�PDNHV�LW�HDV\�WR�SODQ�IRU�WKH�SHUPDQHQW�VKLIW�WR�PRUH�
UHPRWH�DQG�ȵH[LEOH��K\EULG�ZRUNLQJ�IRU�WKH�&'6�WHDP� 

9DOXH�IRU�PRQH\ 

· $V�&'6�ZDV�DOUHDG\�OLFHQFHG�WR�XVH�0����WKH�DGGLWLRQDO�FRVW�
RI�%XVLQHVV�9RLFH�ZDV�RYHU�����FKHDSHU�WKDQ�RWKHU�
WHOHSKRQ\�RSWLRQV�FRQVLGHUHG� 

)XWXUH�SURRȴQJ 

· %XVLQHVV�9RLFH�LV�D�0LFURVRIW�SURGXFW�ZKLFK�PHDQV�WKDW�LW�LV�
FRQVWDQWO\�HYROYLQJ�DQG�NHSW�XS�WR�GDWH� 

 

1H[W�6WHSV 
$V�D�IRUZDUG-ORRNLQJ�RUJDQLVDWLRQ��&'6�LV�QRZ�ORRNLQJ�WR�WKH�QH[W�
VWHSV�IRU�WKLV�SURMHFW���7KLV�LQFOXGHV�DUHD�VXFK�DV�XVLQJ�3RZHU�%Ζ�
IRU�UHSRUWLQJ�RQ�WKH�%XVLQHVV�9RLFH�XVDJH�WR�EH�DEOH�YLVXDOLVH�KRZ�
LQGLYLGXDOV�DUH�GHDOLQJ�ZLWK�FDOOV�–�KRZ�WKH\�DUH�URXWHG��VSHHG�RI�
SLFN�XS�HWF�� 

$QG�DQRWKHU�DUHD�IRU�FRQVLGHUDWLRQ�LV�WKH�DELOLW\�WR�UHFRUG�FDOOV�WR�
IRU�FRPSOLDQFH�DQG�VHUYLFH�TXDOLW\� 
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Ȋ:H�KDYH�DOZD\V�IHOW�WKDW�ZRUNLQJ�ZLWK�&RPSHWH����LV�
HDV\�–�ZH�GRQȇW�KDYH�D�ORW�RI�LQKRXVH�H[SHUWLVH�–�EXW�ZH�
DUH�DPELWLRXV�ZLWK�ZKDW�ZH�ZDQW�WR�DFKLHYH��� 

&RPSHWH����KDG�DOUHDG\�VXSSRUWHG�XV�ZLWK�RXU�0����
SURMHFW�DQG�ZH�NQHZ�WKH\�ZHUH�YHU\�UHOLDEOH���7KLV�
SURMHFW�KDV�IHOW�H΍RUWOHVV�–�WKHUH�ZDV�QR�VWD΍�WUDLQLQJ��
QHHGHG�DQG�ZH�DUH�YHU\�KDSS\�ZLWK�WKH�%XVLQHVV�9RLFH�
SURGXFW�DQG�WKH�VXSSRUW�DQG�GRFXPHQWDWLRQ�SURYLGHG�
E\�&RPSHWH����ȋ 

 

/LQGD :DOODFH��&KLHI ([HFXWLYH���&'6�&R-2SHUDWLYHV 

 

 

 

 

7R�ȴQG�RXW�PRUH�DERXW�LPSOHPHQWLQJ�
0LFURVRIW�%XVLQHVV�9RLFH�SOHDVH�FDOO���������

:DUUHQ�'XNH�RQ���������������RU�HPDLO�
HQJDJH#FRPSHWH����FRP 


